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Mr. Lawrence D. Miles
Sedgefield R5 B840
Easton, Maryland 21601
U. S. A,

Dear Mr. Miles:

Please pardon my long silence after your visit to Japan in 1972 for that
year's National Conference of SJVE, but I have always been aware of
your continuing interest and help in promoting human benefits through
VE/VA in this country, too. '

This is my "first" letter that I write in the capacity of President of SJVE
addressing to "Father of VE/VA." As you know, there had been no President
appointed in SJVE organization, but with only a standing Secretary General
as the focal point of its business (as consecutively held by Messrs. Toshio
Tanaka, Akira Kodama (current) and Yohnosuke Ambe). This "tradition" had
worked well to some extent but there were more indications of too many

men wearing ''captain's cap." Such and other situations have led me to be
brought to .the helm. I am willing to be a good navigator.

I am still incubating on our mutual plan for MILES AWARD and would like to
make a step further at this end. Of course there seem to be some conflict-
ing questions on the matter: Severe selection criteria would find few can-
didates for the award, and loose criteria would ""degrade" award value. I
would much appreciate receiving your kind advice and suggestions.

As a significant indication of the serious struggle, prevalent in Japanese
industrial groups, to cope with the current economic hardship after the 0il
Crisis, many large corporations are becoming more aggressive in promoting
VE/VA application (e.g. Hitachi, Toshiba, Fuji, Matsushita, etc.). This is
a good time for our Society to grow and expand. As Mr. Kodama has written
to you, I am going to be General Conference Chairman for the 1977 SJVE
National Conference to be held in Osaka, October 14 and 15.

I am happy to inform you that we enjoy participation by three American Value
Engineers to this year's convention....Mr. Vincent Riva (officially represent-
ing SAVE), Mr. William Wood and Mr. Gary Lynn.

As for IBAM, I am pleased to inform you that we are going to open a new
4-year college of management in 1979, but we must face some difficulties to
overcome (such as severe governmental restrictions, high-rising costs, etc.).
We really need bright and efficient minds.
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I may personally visit Los Angeles in the near future as our daughter
Yoko is now studying at a college located near Long Beach. I hope to
be able to find a chance to extend my trip or make another trip to the
East Coast so that we can enjoy meeting you again.

As T am sending out this letter on the Conference eve (before I leave
for Osaka), I thank you so much for your very encouraging message to
our National Conference (per your letters of October 4 and 5 to SJVE).
You really '"jumped your MACHINE GUN™ for the occasion!

So, this is my first greeting to you from my new desk at SJVE.
Best regards and warm wishes to Mrs. Miles.
Very sincerely,

Ichiro Ueno
President, SJVE
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