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CONITRACTORS: A
CRITICAL PIECE OF THE
PUZZLE




A Bit About WI Land & Water Departments

m All 72 Wisconsin counties have a Land Conservation
Committee and some form of Land & Water Dept.

" Most Land & Water Departments receive cost share
monies from the State (departments must request to
receive).

®m Cost share monies are distributed to counties

yearly, and counties dictate how they are
distributed
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_— | ? Contractors & QOur Cost Share Process

o Land & Water Departments design the restoration
plan

o The planis put out to bid
o The client chooses the contractor.

o Contractors invoice and provide paid receipts to
their client

o After paid receipts are turned into the County the
client will be reimbursed the cost share amount



Contractors and Landscapers

A B C D E F G H
WORKSHOP | WORKSHOP | WORKSHOP
1 NAME CONTACT NAME CITY PHONE CELL OR FAX # 3/29/18 12/117/19 4/8/2025
DAVE BARNES or

2 ALL NATIVE SEED TOM SCHWARTZ STOUGHTON 888-224-2004

3 ACE LANDSCAPING COREY BUCK TOMAHAWK 715-453-6277 715-612-3637

4 ARNOTT TRUCKING TOMAHAWK 715-453-3288

5 BACKWOODS SERVICES JORDAN KOHN EAGLE RIVER 715-575-1137 Attended

CCL GARDENS d/b/a CUSTOMERS

6 CHOICE LANDSCAPING BERT SAAL RHINELANDER (715) 369-2991

7 CK EARTHWORKS LLC CORY KREITLOW RHINELANDER (715) 550-8888
MANITOWISH

8 CHUCK'S EXCAVATING CHUCK KRAMER WATERS (715) 904-2707 Attended

9 COMPLETE FENCING ADAM HELMAN EDGAR (715) 352-3599

10 D R THOMAS LANDSCAPES DAVE THOMAS RHINELANDER (715) 493-0423 (715) 493-0423 Attended Attended
MANITOWISH

11| DOWN TO EARTH LANDSCAPING | BOB ANDERSON WATERS (715) 543-2777 (906) 458-0595



NATIVE NATIVE RAIN STORMWATER ROCK ROCK
PLANT PLANT | NATIVE PLANT | GARDEN | RAIN GARDEN | ANALYSIS & DIVERSION | INFILTRATION | INFILTRATION
CONTRACTOR NAME SALES DESIGN* | INSTALLATION | DESIGN® | INSTALLATION DESIGN* INSTALLATION DESIGN* INSTALLATION
ALL NATIVE SEED X
ACE LANDSCAPING X X X X
ARNOTT TRUCKING
BACKWOODS SERVICES X X X X X X
CCL GARDENS d/bfa CUSTOMER'S
CHOICE LANDSCAPING X X X X X X X X X
CHUCK'S EXCAVATING X X X X X X X X

COMPLETE FENCING
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7 NEW COUNTY STAFF AND NEW CONTRACTORS

« New confractors coming into our area and starting dirt work/landscaping
businesses

« Found that via zoning complaints, social media advertising, etc. that
shoreland projects were being done illegally.

* | was new to the depariment and found a lack of local contractor
atfendance at pre-bid meetings for our cost share projects.
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PLANNING

* Quick discussion in March of 2024 and was “thrown together” within a
month or so by myself and the County Zoning Administrator.

« Put an ad in the local newspaper, mailed out notices, made some phone
calls

* Invited 17 businesses based off of my contractor list, her contractor list, and
social media.
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2024 LANDSCAPER/CONTRACTOR TRAINING

* Presentations from:
 DNR Water management specialist
* DNR Stormwater Specialist
« Myself and Stacy Dehne (DATCP) speaking on behalf of the county’s cost share
program
« County Zoning Administrator talking about the Forest County Shoreland
Ordinance

* 4 hours long total, had it in the morning
* Provided donuts, coffee, and lunch
« Hosted at a local town hall



ATTENDANCE

* 9 businesses attended, 12 contractors

« The weather was in our favor, as it was a rainy Monday morning towards the
end of April.

« Contractors told us if it hadn’t been for the rain, they likely would have been
working instead.

« Timing of this event is important, as it is taking away from their valuable work
time during the work week.



ONEIDA & VILAS COUNTY
CONTRACTOR MEETING - 2025

Quita Sheehan
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SIMILAR ISSUES - NEW CONTRACTORS,
NEW CUSTOMERS

Lots of new shoreline owners — bringing HOA aesthetics.

New confractors coming into our area and starting dirt work/landscaping
businesses

Zoning complaints, social media advertising, efc. that shoreland projects
were being done poorly — requiring mitigation and tasking our office to help

Lack of local contfractor attendance at pre-bid meetings for our cost share
projects because there was so much demand



PLANNING

 DNR Surface Water County Lake Grant 2024.

* Objective to build a pool of contractors that could share our Healthy Lakes and
Cost Share programes.

« And to have them be familiar with our requirements

« Hearing about Forest County’s project — reached out to other potential
artners. DATCP, Oneida County, North Lakeland Discovery Center, Zoning
epartments, DNR, Lac du Flambeau Tribe

« Mailed/emailed invitations to known and new businesses, made some
phone calls, asked for people to share.

. !rnvi’rl?d businesses based on contractor lists, social media, guys in pickup
rucks.



2025 LANDSCAPER/CONTRACTOR TRAINING

Presentations from:

« County Zoning Administrators for Vilas and Oneida Counties , talking about their
Shoreland Ordinances

DNR Water management specialist

Lac du Flambeau water resources specialist

Suppliers of materials (native plants, bioengineering materials)
DATCP engineer — how to calculate rock size and quantity

« County Techs, - explained our programs

« 4 hours long total, had it in the morning
Provided donuts, coffee, and opportunity to get on our lists
 Hosted at a local town hall



ATTENDANCE

« 17 businesses attended, 21 contractors

« The weather was in our favor, as it we didn’t get a big snowstorm in early
April.

« Timing of this event is important, as it is taking away from their valuable work
time during the work week.

« Not sure how well received, variety of comments
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LESSONS LEARNED

Timing is important! Landscapers also do snow removal/plowing

Lots of questions about DNR permitting, County Shoreline Ordinances

Noft sure the native plant section was useful; most contractors aren’t into
plants. (Hint — need more real landscapers)

Engineer perspective was important for confractors fo understand the “why”
of shoreline projects
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