NOTES WHICH WOULD HAVE BEEN USED AT MEETING OF

DEFENSE MATERIALS MANAGERS

WHICH, DUE TO OTHER PARTS
OF THE PROGRAM OVER-RUNNING, WERE NOT USED.

New York Office
May 17, 1962
Requested by C. W. Bryant

Reverse LB Miles and JH Martin

Purpose
You do
You tell - promote
woman

Questions - problems
(ask men)

100, 000 decisions 50-75% of cost

People problem

Milne

Govt. R&D
design engineering
industrial engineering

Info. & understanding

Level of understanding
German

Unnec. cost not bad - ex-military

DEs. Logic 27-100

Cost first - then perf.

95% of R&D is known

McCune
Time - bankrupcy
How can you contribute ? (to time)

VA
Search
Function
Recognize roadblocks
Sets value on function
Quick rejection

VC - System



Defense Materials Managers
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Other company's VA training
GE Sales VA
Gen. Trudeau
R&D
1/2 time
1/2 cost

Profit not to price but from cost!



INDUSTRIAL EDUCATION INSTITUTE...Belmont Plaza - New York City
M‘Y 235 1962 . . . ') » ] . . . I ') . . 3 . L. DO Mne'

(60 people attending...Glenn Woodward, Art Mudge)

Honor talented people

My job - help you - go back
1 - Understand
2 - As - wish - do
3 - As - wish - supervise

Questions
Understanding ?
How get top management to understand ?
Same - small company - 100 people ?
How apply outside of manufacturing and engineering?
Poassible to use on mass ?
Doing ?
Emphasize every step - do I mean?
Any different techniques for R&D work 7
How use in process type of industry?
Supervising ?
How to organize on a continuing basis.
What org. structure, medium size company - 1500
Technique for administering from the buyer to the supplier company.
Miscellaneous ?
How to prevent team from being cost reduction group.
As a supplier, how do you work backwards ?

Value
Appropriate performance
Appropriate cost

Appropriate cost - our job
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1EI - May 23, 1962

If don't need VE tech. - don't use

If can't do without - learn to use
Understanding
Cost first - then performance
Function
Search

Skill across function
Special system of techniques
Roadblocks, identify - deal
Skill using techniques
Using
Identify function?
Why ?
Name function?
Why ?
Evaluate function ?
Why?
airplane - ring - pump
exactly - approximately

Getting informatinn
Getting ideas

Supervising _
Consultant - like others
Management understanding - level of awareness
Implementation - culture of non-creative medion mind

Conclusion
Don't allow ''test extremes”
Don't allow - wants it to fail.
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